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Developing new Competences & Spirit in Business
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:LHQ���/LQ]���0�QFKHQ���+DPEXUJ���:DUVFKDX���6RILD���/HPQRV

Coaching Ausbildung für Führungskräfte
6\VWHPLVFKH�7RROV�XQG�QHXH�.RPSHWHQ]HQ�I�U�GHQ�EHUXÁLFKHQ�XQG�SHUV|QOLFKHQ�(UIROJ

,PPHU�PHKU�)�KUXQJVNUlIWH�HUNHQQHQ�I�U�VLFK��GDVV�ÅFRDFKLQJ�OLNH�)�KUHQ´�GLH�+DOWXQJ�
XQG�:HUWHRULHQWLHUXQJ�KHUYRUEULQJW��GLH�LQ�HLQHU�YRQ�9HUJOHLFKEDUNHLW��8PEUXFK�XQG�
6FKQHOOOHELJNHLW�JHSUlJWHQ�:LUWVFKDIW�QRWZHQGLJ�LVW�

'LH�YLHOVFKLFKWLJHQ�$XIJDEHQ��GLH�.RPSOH[LWlW�GHU�7KHPHQ��JHSDDUW�PLW�HLQHU�VR]LDO�NRPSH�
WHQWHQ�)�KUXQJVZHLVH�VLQG�GLH�+HUDXVIRUGHUXQJHQ�GLH�QHXH�+DQGOXQJVZHLVHQ�XQG�'HQN�
PXVWHU�YHUODQJHQ�

AUFBAU DER AUSBILDUNG (3 Semester – 24 Tage)
��&RDFKLQJ�,QWHQVLYOHKUJDQJ����7DJH��0RGXOH�����
����:RUNVKRSPRGXOH�j���7DJH��0RGXOH�����
����6XSHUYLVLRQVWDJH�
����(LQ]HOFRDFKLQJV�
��3HHUJURXS�$UEHLW
��$EVFKOXVVDUEHLW�
��RSWLRQDO�3U�IXQJVVHPLQDU�]XU�,62�=HUWLÀ]LHUXQJ���7DJH
'LH�JHVDPWH�$XVELOGXQJ�XPIDVVW�PLQGHVWHQV����7DJH� �����(LQKHLWHQ��GDYRQ����(LQKHLWHQ�
6XSHUYLVLRQ�

INHALTE DER MODULE
'LH�0RGXOH�������ZHUGHQ�LP�&RDFKLQJ�,QWHQVLYOHKUJDQJ�DEJHGHFNW�

Modul 5 – Die Führungskraft als Coach
5HVVRXUFHQ��XQG�.RPSHWHQ]HQRULHQWLHUWHV�
)�KUHQ
´FRDFKLQJ�OLNHµ�)�KUHQ���6DOXWRJHQHV�/HD�
GHUVKLS
$QOLHJHQ�XQG�=LHOH�YHUVFKLHGHQHU�$XI�
WUDJVHEHQHQ

Modul 6 – Führen von Gruppen und 
Teams
7HDPHQWZLFNOXQJ���7HDPFRDFKLQJ
6\VWHPLVFKH�2UJDQLVDWLRQVVWUXNWXUDXIVWHO�
OXQJ
(QWZLFNHOQ�JHPHLQVDPHU�=XNXQIWVSHUVSHN�
WLYHQ
,QWHUYHQWLRQHQ�XQG�/|VXQJVVWUDWHJLHQ

Modul 7 –�6\VWHPLVFKHV�.RQÁLNW�
management
0HWKRGHQ�]XU�'LDJQRVH�XQG�/|VXQJ�YRQ�
.RQÁLNWHQ
DQDO\WLVFKH�XQG�SV\FKRG\QDPLVFKH�=XJDQJV�
GLPHQVLRQHQ
:LQ�:LQ�0RGHOO��0HGLDWLRQVWRROER[

Modul 8 – Mitarbeitergespräche – 
 lösungsorientierte Zielvereinbarung
0HWD�'LDORJ��6SUDFKH�VFKDIIW�:LUNOLFKNHLW
.RPSHWHQ]�$QDO\VHWRROV�XQG���������
)HHGEDFN�SUR]HVVH�
(UDUEHLWXQJ�YRQ�(QWZLFNOXQJVSRWHQWLDOHQ�
XQG� 
(PSRZHUPHQW
&RDFKLQJ�XQG�0HQWRULQJ



'HYHORSLQJ�QHZ�&RPSHWHQFHV�	�6SLULW�LQ�%XVLQHVV

Kosten:
.RVWHQ�SUR�7HLOQHKPHU�,Q��(85�������H[NO������86W��
(LQ]HOFRDFKLQJ�SUR�(LQKHLW��(85��������(LQ]HOFRDFKLQJV�VLQG�I�U�GHQ�$EVFKOX��YHUSÁLFKWHQG��
,Q�GHQ�/HKUJDQJVNRVWHQ�HQWKDOWHQ�VLQG�
����$XVELOGXQJVWDJH����0RGXOH�]X�MH���7DJHQ�
����6XSHUYLVLRQVWDJH

Supervisionstage 
+LHU�ZHUGHQ�GLH�(UIDKUXQJHQ�GHU�ELVKHULJHQ�
$XVELOGXQJVVFKULWWH�YHUWLHIW�XQG�0|JOLFKNHLWHQ�
]XU�3UD[LVUHÁH[LRQ�XQG�hEXQJ�LQ�GHU�/HKUJDQJV�
JUXSSH�JHERWHQ��'LH�7HLOQHKPHU,QQHQ�EULQJHQ�
NRQNUHWH�%HLVSLHOH�DXV�LKUHP�%HUDWXQJVDOOWDJ�HLQ��
$QKDQG�GLHVHU�%HLVSLHOH�ZLUG�GLH�$QZHQGXQJ�GHV�
.LHOHU�%HUDWXQJVPRGHOOV�LP�LQGLYLGXHOOHQ�$U�
EHLWVIHOG�QRFKPDOV�HLQJH�EW�XQG�JHIHVWLJW��

Peergroups 
'LH�7HLOQHKPHU,QQHQ�ELOGHQ�$UEHLWV��XQG�
hEXQJVJUXSSHQ�ZlKUHQG�GHV�JHVDPWHQ�/HKU�
JDQJV��,Q�GLHVHQ�*UXSSHQ�ZHUGHQ�GLH�,QKDOWH�GHU�
HLQ]HOQHQ�0RGXOH�UHÁHNWLHUW�XQG�LQWHQVLYLHUW�

Einzelcoaching 
=LHO�GHV�(LQ]HOFRDFKLQJV�LVW�HV��GLH�0HWKRGH�VR�
ZLH�GLH�5ROOH�GHU�.XQG,QQHQ�NHQQHQ�]X�OHUQHQ��
6LQQ�GHV�(LQ]HOFRDFKLQJV�LVW�HV��GLH�/HKUJDQJVLQ�
KDOWH�XP]XVHW]HQ��DEHU�DXFK�GLH�HLJHQHQ�EHUXÁL�
FKHQ�3UREOHPVWHOOXQJHQ�]X�UHÁHNWLHUHQ�

$EVFKOXVV�	�=HUWLÀ]LHUXQJ�]XP�&RDFK�QDFK�
ISO 17024
��&RDFKLQJ�$XVELOGXQJ�I�U�)�KUXQJVNUlIWH�
�JHVDPW���6HPHVWHU��
2'(5
��&RDFKLQJ�0DVWHUSURJUDPP�
�JHVDPW���6HPHVWHU�EHVWHKHQG�DXV�&RDFKLQJ�
,QWHQVLY��OHKUJDQJ�XQG�&RDFKLQJ�3URIHVVLRQDO�
OHKUJDQJ�
��6HOEVWHUIDKUXQJ
��H[WHUQH�=HUWLÀ]LHUXQJVSU�IXQJ����WlJLJHV� 
)|UGHUDVVHVPHQW��LQ�.RRSHUDWLRQ�PLW�GHP� 
gVWHUUHLFKLVFKHQ�&RDFKLQJGDFKYHUEDQG��$&&�

MIT DER 
„COACHING AUSBILDUNG 
FÜR FÜHRUNGSKRÄFTE“ 

ZUM COACH NACH ISO 17024
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COACHING INTENSIVLEHRGANG


