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International Business Development Handbook
for professionals in international human resources and organizational development

For
FREE!Value of 12,– €



Voucher: International Business Development Handbook
For

FREE!Value of 12,– €What is it about?

The services and programmes outlined in this International Business 
Development Handbook, provides you with the necessary tools and 
skills to deal with the increasing complexity of organisational issues in 
globalisation.

Understanding cultural differences is one thing: but knowing how to 
apply international human resources and organisational development 
practices plays an even more vital role for sustainable business 
success in the global marketplace.

On 240 pages, the handbook provides you with a solid  
desk reference for …

• Selected country information
• International job aids and useful links
• HR terms und useful phrases in several languages
• Selected cultural models and theories
• Literature and maps of selected continents
• The focus is on sample learning solutions:

• �How to prepare your company to be successful in other 
countries

• Working together in a multi cultural environment
• Developing your managers into global leaders
• �Managing and aligning the HR function internationally for 

global corporate success
• �Listening to your customers and employees to create sustainable 

relationships
• �Basic skills, tools and techniques to be  successful in global 

operations
• �Services and systems to help you to achieve your goals – worldwide!

In return for this voucher you will get your free copy of the 
International Business Development Handbook (value 12,– €).

You will receive tried and tested tools, ideas and concepts, which 
can easily be tailored to your needs in all countries as well as in all 
languages.

In addition to the description of our programmes in international 
human resource and organisational development issues, you 
will find valuable information for your international work and 
correspondence in 15 different languages in order to:

 Simplify your international HR & OD work
 Develop employees for corporate success

According to our mission:

Helping you to achieve your goals!

Solutions for international human resources challenges ...
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Into & out 
of ... 

How to prepare your
company to expand
into foreign markets
& how to be success-
ful in other countries

• Transferring &
relocation 

• Reintegration of
expatriates

• Cross-cultural
coaching

• Starting business
abroad

• Uncontested
market space

• Uncontested
competences &
execution

• International
marketing

• Global key account
management

• Employment law 

• Doing business
worldwide

• Cultural general
training

• Multicultural team
development

• Managing Germans
as a non-German

• Doing business as a
women in Asian
and Oriental
cultures

• Managing diversity:
law and good
practice

• Regions specific
intercultural
trainings

• Business study
programme for
Chinese in
Germany

• HR development
forum in China

• Employee retention

• Successful business
with Chinese
partners and
suppliers

• Intellectual
property

• Indirect
communication in
China

International
management
development

Developing your
managers into
global leaders

• Remote
management

• Managing change

• Leadership
excellence
programme-action
learning

• Optimal
performance at
work

• High performance
coaching for
executives

• Downsizing – 
the benefit of
outplacement for
organisations

• International
organisational
development

Intercultural
competence

Working together effectively in a multi
cultural environment

3 DEVELOPING FOR YOUR SUCCESS

7 KEY POINTS FOR YOUR INTERNATIONAL SUCCESS
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International
HR

Managing and
aligning the HR
function interna-
tionally for global
corporate success

• International HR
strategy

• HR as business
partner

• HR department as
a brand

• Role of HR in
mergers,
acquisitions &
integrations

• Balanced scorecard

• Investor in people

• Intercultural
assessment centre

• Develop your
human capital on a
world-wide basis

• International HR
meeting that gets
results

• Service Centre HR

Feedback
& surveys

Listening to your
customers and 
employees to create
sustainable
relationships

• Customer surveys

• Employee opinion
survey

• Performance and
potential
management

• 360° feedback –
improving your
leadership,
improving your
company

Skills 
& language

Basic skills, tools
and techniques to be
successful in global
operations

• Project management

• Manager as a coach

• Intercultural conflict
management

• Convincing through
negotiation strategy

• Assertiveness

• Intercultural com-
munication skills 

• Knowledge transfer
– train the trainers

• Intercultural
presentation 

• Global sales training

• Facilitation skills

• Interviewing skills

• Crash Course: Basic
language skills

• Delivering your
presentation in
English

• Delivering successful
speeches

Services 
& systems

Helping you to
achieve your goals –
worldwide!

• Interim
management and
outsourcing

• Global talent
management
system

• Corporate social
responsibility

• Implementation 
of performance
management
system

• Competency
models

• Continuous
improvement 

www.ci - l . com

2 SIMPLIFY YOUR INTERNATIONAL WORK

2.6.4

The iceberg model of culture
The iceberg model of culture, according to Geert Hofstede, describes how visible

elements of culture are actually based on norms, values and core beliefs, which are

rather hidden under the surface.

C
O

N
T

E
N

T
IN

T
R

O
D

U
C

T
IO

N
S

IM
P

L
IF

Y
W

O
R

K
D

E
V

E
L

O
P

E
S

U
C

E
S

S
W

H
A

T
C

I 
D

O
E

S

82

C
O

N
T

E
N

T
IN

T
R

O
D

U
C

T
IO

N
S

IM
P

L
IF

Y
W

O
R

K
D

E
V

E
L

O
P

E
S

U
C

E
S

S
W

H
A

T
C

I 
D

O
E

S

www.ci - l . com

2 SIMPLIFY YOUR INTERNATIONAL WORK

North-Korea

Norway

Oman

Poland

Portugal

Romania

Russia

Saudi Arabia

Serbia

South Africa

South-Korea

Spain

Sweden

Taiwan

Thailand

Pyongyang

Oslo

Maskat

Warsaw

Lisbon

Bucharest

Moscow

Riad

Belgrade

Pretoria

Seoul

Madrid

Stockholm

Tapei

Bangkok

+850

+47

+968

+48

+351

+40

+7

+966

+381

+27

+82

+34

+46

+886

+66

UTC +9

UTC +1

UTC +4

UTC +1

UTC +0

UTC +2

UTC +2 to +12

UTC +3

UTC +1

UTC +2

UTC +9

UTC +1

UTC +1

UTC +8

UTC +7

Country Flag Capital City Dial Code Time Zone

UTC = Coordinated Universal Time or Greenwich Mean Time
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3 DEVELOPING FOR YOUR SUCCESS

3.4.1

Developing an international HR strategy

The benefits:

Get your whole international team involved in the mission, vision and strategy. Create

strategic alignment in your international HR team – beyond sheer compliance.

Topics:
• Updating corporate strategy
• Framework for global alignment
• Our mission statement
• Our vision for the future
• Building an HR strategy
• Implication for policies
• Internationally shared systems and services
• Implications for the HR org chart and accountability

Who should attend:
• HR directors from all your countries 

of operation 
• Functional HR teams

Duration:
1 1/2 – 2 days

Notes:
In-house only. Preparation will include questionnaires

C
O

N
T

E
N

T
IN

T
R

O
D

U
C

T
IO

N
S

IM
P

L
IF

Y
W

O
R

K
D

E
V

E
L

O
P

E
S

U
C

E
S

S
W

H
A

T
C

I 
D

O
E

S


